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Executive Summary

The finance report summarises the financial outturn for the six CCGs that merged to form
Hampshire, Southampton and Isle of Wight CCG for the year ended 31 March 2021.

The financial results are subject to audit, but all six CCGs reported delivery of the required in-year
breakeven duty for 2020/21. Indeed an overall surplus of £0.2m was achieved against a total
allocation of £2.8bn.

Furthermore, all NHS organisations within the Hampshire and Isle of Wight Integrated Care System
reported an overall surplus position of £1.1m (pre-audit and potential immaterial provider
adjustments to non-NHS income).

The total amount spent on the CoVID response across the six CCGs during the financial year
2020/21 amounted to £130.5m which has been fully reimbursed by NHSE/I.

Each of the six CCGs have a legal duty to prepare individual Financial Statements (Annual
Accounts) and an Annual Report which are both subject to audit. Submission to NHSE/I is in line
with the National timetable, and will be taken through Audit and Risk Committee during May (Draft)
and June (Final):

e Draft Annual Accounts and Annual Report — 27" April
e Final Audited Annual Accounts and Annual Report — 15" June




Recommendations

The Governing Body is requested to:

Note the draft financial results for the six CCGs that are now
Hampshire, Southampton and Isle of Wight CCG;

Note the draft reported position for Hampshire and Isle of
Wight ICS; and

Note the statutory process required to complete and submit the
Annual Accounts and Annual Report for the six CCGs.

Publication Include on public website v

Please provide details on the impact of following aspects

Equality and quality
impact assessment

N/A

Patient and stakeholder
engagement

N/A

Financial and resource
implications / impact

As described in the paper.

Legal implications

Annual Accounts and Annual Report follow a statutory process.

Principal risk(s) relating to
this paper

N/A

Key committees / groups
where evidence
supporting this paper has
been considered.

The first meeting of the CCG Quality, Performance and Finance
Committee is scheduled to take place on 26 May 2021
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Executive Summary — 2020/21 Hampshire, Southampton and
Month 12 Position (March) Clinical c.,.!,s.lﬁsi‘iﬁi.‘.i," é?oﬁﬁ

e 2020/21 Year End Draft results (subject to audit) - all CCGs that form Hampshire,
Southampton and Isle of Wight CCG met the required breakeven duty for 2020/21.

* Year End Outturn — combined outturn of £0.2m surplus against allocation. This will
reduce the CCGs overall cumulative deficit from £41.6m to £41.4m.

* CoVID Expenditure — at Month 12 £130.5m has been incurred on the CoVID response
across the six CCGs which has been fully reimbursed.

* The final 2020/21 allocation for the six CCGs is £2.8 billion. This included £168m of STP
system funding (pass through) and £18.5m SDF funding (hosted by South Eastern
Hampshire CCG). All pass through and hosted monies were transferred to the recipient
organisations during 2020/21.

* Each of the six CCGs have a legal duty to prepare individual Financial Statements (Annual
Accounts) and an Annual Report which are both subject to audit. Submission to NHSE is
in line with the National timetable:

» Draft Annual Accounts and Annual Report — 27t April
* Final Audited Annual Accounts and Annual Report — 15t June

* Individually, every NHS organisation within the Hampshire and Isle of Wight ICS have
achieved slightly better than breakeven. Collectively the ICS delivered a £1.1m surplus
(subject to audit and potential changes from NHSE/I around non-NHS income).



NHS
Hampshire, Southampton and

2020/21 Isle of Wight

Clinical Commissioning Group

Financial Position (Surplus)/Deficit

Financial Position - Month 12

CCG Plan Vs Actual

Actual Variance
(€m) (€Em)

Fareham & Gosport CCG 316.3 316.3 (0.0)
Isle of Wight CCG 278.2 278.1 (0.0)
North Hampshire CCG 348.7 348.7 (0.0)
South Eastern Hampshire CCG 534.3 534.3 (0.0)
Southampton City CCG 434.1 434.1 (0.0)
West Hampshire CCG 923.0 923.0 (0.0)
Memorandum: Actual (€m)

System Funding hosted by South Eastern Hampshire CCG included in above 168.1

SDF hosted by South Eastern Hampshire CCG included in above . 18.5




NHS
Hampshire, Southampton and

March 2021 (M12 Isle of Wight

Clinical Commissioning Group

Cumulative CCG (Surplus)/Deficit:

Brought Forward Financial Position Expected Carry Forward
CCG Cumulative Position / Deficit In Year / Deficit
(€Em) (Em) (Em)

Fareham & Gosport CCG 20.6 (0.0) 20.5
Isle of Wight CCG 3.5 (0.0) 3.4
North Hampshire CCG 6.7 (0.0) 6.7
South Eastern Hampshire CCG 9.0 (0.0) 9.0
Southampton City CCG (11.7) (0.0) (11.7)
West Hampshire CCG 13.5 (0.0) 13.5




_ NHS
CoVID Costs Position 2021 NPT, S Wiant

Clinical Commissioning Group

2020/21 - YTD March (M1-12 inc) Summary Fareham & Isle of Wight North South Eastern | Southampton |West Hampshire,

of CoVID 19 Cost Reimbursement Gosport CCG CCG Hampshire CCG| Hants CCG City CCG CCG Total % Split
Total Revenue (£s): 10,595,000 10,585,000 12,291,000 10,196,000 23,416,000, 63,397,000| | 130,480,000 100.0%|
Breakdown by Allowable Cost Type £s £s £s £s £s £s £s £s

Sick pay at full pay for all staff policy

Remote management of patients 204,000 354,000 129,000 169,000 1,197,000 2,053,000 1.6%
Support for stay at home models 59,000 285,000 10,216,000 10,560,000 8.1%
Enhanced PTS 102,000 234,000 39,000 375,000 0.3%
Hospital Discharge Programme 8,684,000 8,785,000 10,467,000 7,214,000 18,929,000 51,091,000 105,170,000 80.6%)
Flu Vaccine 3,000 5,000 10,000 18,000 0.0%
Vacination Programme 148,000 148,000 0.1%
Backfill for higher sickness absence 55,000 55,000 0.0%)
INHS 111 additional capacity 60,000 83,000 874,000 1,017,000 0.8%
Remote working for non-patient activities 85,000 218,000 66,000 369,000 0.3%
ICommunication Costs 16,000 14,000 30,000 0.0%)
GP SMS Additional Costs 33,000 28,000 33,000 18,000 17,000 129,000 0.1%
ICHC Inflation 30,000 636,000 666,000 0.5%
Bank Holidays 202,000 83,000 210,000 202,000 155,000 489,000 1,341,000 1.0%
Infection prevention and control training 16,000 2,000 18,000 36,000 0.0%
Consumables 25,000 55,000 115,000 370,000 565,000 0.4%
Travel 18,000 4,000 2,000 24,000 0.0%)
PPE - Locally Procured 134,000 65,000 261,000 174,000 303,000 937,000 0.7%
Additional Sick Pay 227,000 266,000 33,000 526,000 0.4%
Existing Workforce Additional Shifts 69,000 98,000 167,000 0.1%
After care and support costs 95,000 95,000 0.1%
Decontamination 14,000 14,000 28,000 0.0%
Care Homes 108,000 2,000 108,000 218,000 0.2%
Additional capacity (excluding care homes) 260,000 820,000 106,000 260,000 1,521,000 165,000 3,132,000 2.4%
Segregation of pathways 300,000 300,000 0.2%
Covid-19 Related MH Services 57,000 43,000 100,000 0.1%)|
Other Covid-19 508,000 177,000 1,000 644,000 173,000 918,000 2,421,000 1.9%
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NHS

Hampshire, Southampton and
Isle of Wight

Clinical Commissioning Group

NHS Fareham and Gosport CCG

Position Summary 2020/21

LGLTE] Final

Budget Outturn Variance
Acute Commissioning 142.7| 143.8 1.1
Menta|Hea|thcomm|55|onmg .................................................................................................................................................................. 266 .................................... 2 64 ................................... (02)
Commumty Semcescommlsswmng ...................................................................................................................................................... 291 .................................... 3 08 ...................................... 17
Prescnbmg ........................................................................................................................................................................................................ 356 .................................... 3 51 ................................... (04)
anaryCare(Exdudmgprescnbmg) ...................................................................................................................................................... 104 .................................... 102 ................................... (02)
D e|egatEdcom m Iss, onmg .......................................................................................................................................................................... 283 .................................... 2 84 ...................................... 02
Contmumgcare ............................................................................................................................................................................................... 309 .................................... 3 21 ...................................... 12
Othercommlssmmng(egestates,patlenttransport'IVF'reserveSYTD) ................................................................................. 87 ...................................... 61 ................................... (26)
Runnmgcosts .................................................................................................................................................................................................... 41 ...................................... 33 ................................... (08)
Contr0| Tota| ....................................................................................................................................................................................................... 00 ...................................... 00 ...................................... 00
NHS Fareham & Gosport CCG In Year Position 316.3 316.3 0.0



NHS

Hampshire, Southampton and
Isle of Wight

Clinical Commissioning Group

NHS Isle of Wight CCG

Position Summary 2020/21

NHS Isle of Wight CCG In Year Position

Final
Outturn VELEL T

£'m
Acute Commissioning 126.4 127.3 0.9
M enta| Hea |th . Commlss Iomng ................................................................................................................................................................... 305 .................................... 3 04 ................................... (0 1)
Com m u mty Serv'cesComm,ssmnmg ....................................................................................................................................................... 350 .................................... 3 52 ...................................... 02
prescnb, ng .......................................................................................................................................................................................................... 2 75 .................................... 2 84 ...................................... 09
pr,maryCa re(EXdudm gprescr,bmg) ......................................................................................................................................................... 64 ...................................... 66 ...................................... 02
De|egatedComm|55|onmg ........................................................................................................................................................................... 220 .................................... 2 15 ................................... (04)
Contmum gcare ................................................................................................................................................................................................ 175 .................................... 170 ................................... (0 5)
Othercom mlssmmng(egestates’ patlent t ransport’IVF' reserveSYTD) ................................................................................ 121 ...................................... 90 ................................... (31)
Run nmg Co sts ...................................................................................................................................................................................................... 29 ...................................... 29 ...................................... 00
Contro|-|-ota| ..................................................................................................................................................................................................... (2 1) ...................................... 00 ...................................... 21




NHS

Hampshire, Southampton and
Isle of Wight

Clinical Commissioning Group

NHS North Hampshire CCG

Position Summary 2020/21

NHS North Hampshire CCG In Year Position

LGLUE] Final
Budget Outturn Variance
£'m £'m

Acute Commissioning 165.6) 165.8 0.2
M ent a|Hea |tthmm|SS|onmg .................................................................................................................................................................. 271 .................................... 274 ...................................... 03
Commumty Serwcescommlss'onm g ...................................................................................................................................................... 345 .................................... 344 ................................... (0 1)
Prescnbmg .......................................................................................................................................................................................................... 337 .................................... 345 ...................................... 07
anaryca re(Exdudl ng Prescnbmg) ...................................................................................................................................................... 124 .................................... 104 ................................... (2 0)
De|egatedCom m I 55, onmg ........................................................................................................................................................................... 307 .................................... 31 9 ...................................... 12
Contmumg Care ................................................................................................................................................................................................ 33 5 .................................... 331 ................................... (04)
OtherCommlsswnmg(egestates'patlenttransport'wﬁreservesYTD) 69 ...................................... 68 ...................................... 00
Runnmgcosts ..................................................................................................................................................................................................... 44 ...................................... 45 ...................................... 01
Contro |-|-ota| ....................................................................................................................................................................................................... 00 ...................................... 00 ...................................... 00




NHS South Eastern Hampshire CCG

Position Summary 2020/21

NHS

Hampshire, Southampton and

Isle of Wight

Clinical Commissioning Group

Variance

Acute Commissioning

Control Total

NHS South Eastern Hampshire CCG In Year Position

Memorandum

System Funding hosted by South Eastern Hampshire included in above

SDF hosted by South Eastern Hampshire CCG included in above

Annual Final

Budget Outturn
300.8 301.7
.................................... 294290
.................................... 614632
.................................... 4 01385
.................................... 116114
.................................... 308298
.................................... 299333
.................................... 260236
...................................... 4438
...................................... 0000
534.3 534.3
168.1
18.5

10



NHS Southampton City CCG

Position Summary 2020/21

Final
Outturn

NHS

Hampshire, Southampton and
Isle of Wight

Clinical Commissioning Group

Variance

Acute Commissioning

Control Total

NHS Southampton CCG In Year Position

£'m

11



NHS West Hampshire CCG

Position Summary 2020/21

Final
Outturn

NHS

Hampshire, Southampton and
Isle of Wight

Clinical Commissioning Group

Variance

Acute Commissioning

Control Total

NHS West Hampshire CCG In Year Position

£'m

£'m

12
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