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Executive Summary
Following discussions at the Governing Body in a development session held on 19 May 2021 and
at the Quality Performance and Finance Committee held on 26 May 2021, this paper summarises
the key outputs, agreements and recommendations, as requested at the last meeting of the
Governing Body, including:
•

The four key priorities for improvements for people in Hampshire and Isle of Wight:
o Reducing waiting times for planned treatment
o Improving access to Child and Adolescent Mental Health Services
o Improving access to and resilience of primary care
o Agreeing targeted action to tackle inequalities in health outcomes across Hampshire
and Isle of Wight

•

The development of CCG Objectives for 2021/2022 under five key themes:
o Operational Service Delivery
o Supporting People and Teams
o Transforming Services
o Strategic Planning and Engagement
o Developing our Integrated Care System

•

The development of the Hampshire and Isle of Wight Operating Plan, inclusively with all
NHS organisations in the Integrated Care System (ICS) and with Local Government, and
supporting Financial Plan

The Governing Body is asked to:
•
•

Recommendations

Publication

Approve the NHS Hampshire, Southampton and Isle of Wight
CCG Objectives for 2021/22.
Note the completion of the Hampshire and Isle of Wight
Integrated Care System (ICS) Operating Plan for the first 6
months of 2021/22, noting that the specific details were
reviewed by the Quality, Performance and Finance Committee
on 26 May 2021.

Include on public website 

Please provide details on the impact of following aspects
Equality and quality
impact assessment

Equality/Quality impact assessments still to be fully in place

Patient and stakeholder
engagement

Stakeholder engagement has been undertaken to bring together the
aggregated ICS wide plan

Financial and resource
implications / impact

Note the balanced ICS financial plan and currently identified risks.

Legal implications

None

Principal risk(s) relating to
this paper

The risk of a non-complaint plan, with key risks remaining on
workforce, evidence of plans to reduce health inequalities and
evidence of financial risk mitigations.

Key committees / groups
where evidence
supporting this paper has
been considered.

ICS Chief Executive Officers, ICS Finance Directors, ICS Workforce
group, Planned Care board, ICP System meetings.
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Four key priorities for improvements for
people in Hampshire and Isle of Wight
Four key priorities have been identified which will be a key focus in 2021/22:

Reducing waiting times
for planned treatment for
people in Hampshire and
Isle of Wight

Improving access to
Child and Adolescent
Mental Health Services
in Hampshire and Isle of
Wight

Improving access to and
resilience of primary
care in Hampshire and
Isle of Wight

Agreeing targeted action
to tackle inequalities in
health outcomes across
Hampshire and Isle of
Wight

CCG Objectives have been developed
for 2021/2022
 The initial objectives of Hampshire, Southampton and Isle of Wight CCG for 2021/22 are set
out overleaf.
 The objectives reflect the role and contribution that will be made by Hampshire, Southampton
and Isle of Wight CCG in support of the implementation of the Hampshire and Isle of Wight
whole system operational plan.
 Work is now underway to ensure alignment of teams in the CCG around the delivery of our
objectives. This includes cascading individual objectives, developing and managing
implementation of workplans to deliver the objectives, and finalisation of an internal business
plan to support management and monitoring of delivery against these objectives.
 These objectives reflect the focus for 2021/22. During 2021/22 the Hampshire & Isle of Wight
Health and Care System Strategy will be refreshed, describing a five year strategic plan to
improve health outcomes and health services for residents in Hampshire and Isle of Wight.

CCG Objectives for 2021/22

National Planning Guidance was issued in
March 2021 and required an operating plan
for the first 6 months of the year responding
to national priorities
 The national priorities for the NHS for the first 6 months of 2021/22 are to:
o Deliver the NHS Covid-19 vaccination programme and continue to meet the needs of patients with
Covid-19.
o Building on what we have learned during the pandemic to transform the delivery of services,
including maternity, elective, cancer care and mental health
o Expanding primary care capacity to improve access, local health outcomes and address health
inequalities.
o Transforming community and urgent and emergency care to prevent inappropriate attendance at
Emergency Departments, improve timely admission and reduce length of stay.
o Supporting the health and wellbeing of staff and taking action on recruitment and retention.
o Working collaboratively across systems to deliver on these priorities.
o Mental health and the community strategic development funding (SDF) for 2-hour crisis response
services – full year plan.

Hampshire and Isle of Wight
Operational Plan has been developed inclusively
with all NHS organisations in the Integrated Care
System and with Local Government
-

Our process and progress to date has involved wide representation and inputs from all organisations and
relevant teams

-

Our ICS submitted a strong draft narrative, activity and performance submissions and have submitted a
compliant financial plan albeit with some risks to be mitigated.

-

Further work in progress since the draft submission ahead of the final to 3rd June submission (final
submission deadline)

- Finance, workforce, activity and performance leads are supporting this including aggregation provided by
individual NHS organisations.
- Our work now focuses on the operational delivery of recovery of NHS services for the first half of this year and
embedding transformational restoration for the second half of the year.

The Financial Plan
Finance submission was submitted on 6th May.

Value (£m)
-

A balanced ICS level plan was submitted with two organisations
with a deficit plan Solent and IoW NHS Trust and the two CCGs
reporting small surplus plans.

-

The plan includes circa £44m of Elective Recovery Fund income
in plans.

-

Within our combined financial position, we have circa £45m
efficiency ask mainly articulated in the form of planned
efficiencies and on the hospital discharge programme funding.
We are in direct supportive discussions

-

Our next phase of work within the system will focus on planning
for the second half of year and mainstreaming the essential post
pandemic services in our financial plan for final first six months of
21/22.

Organisation
Solent
IOW
UHS
PHU
HHFT
Southern
SCAS
Provider Total
Hants, Soton & IOW
Portsmouth
CCG Total
Total

Surplus / (Deficit)
(1.5)
(3.0)
0.0
0.0
0.0
0.0
0.0
(4.6)
2.9
1.7
4.6
0.0

Recommendations
 The Governing Body is asked to approve the CCG Objectives for 2021/22
 The Governing Body is asked to note the completion of the Hampshire and Isle of Wight

Integrated Care System Operating Plan for the first 6 months of 2021/22 noting that the

specific details were reviewed by the Quality, Performance and Finance Committee on the 26
May 2021

