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Executive Summary
The Health and Care Bill is making its way through the parliamentary approvals process. The Bill
sees the establishment of Integrated Care Systems as statutory bodies, designed to better enable
the NHS and its partners to improve health outcomes and health services for patients.
Across the NHS a revised target date of 1 July 2022 has been agreed for the new arrangements to
take effect. This replaces the previously stated target date of 1 April 2022.
This new target date provides some extra flexibility as we prepare for the new statutory
arrangements and manage the immediate priorities in the pandemic response, while maintaining
momentum towards more effective system working. It is anticipated that ICBs will operate in
shadow form from 1 April 2022. This means that the work to design and put in place the
arrangements for the ICB to operate effectively continue at pace.
Preparations for the closure of CCGs and the establishment of Integrated Care Boards (ICBs) is
continuing and is on track.
Recommendations

The Governing Body is asked to note the revised target date for the
establishment of Integrated Care Systems as statutory bodies

Publication

Include on public website 

Development of the Hampshire & Isle of Wight Integrated Care System
1.

Purpose of Integrated Care Systems

1.1

The Health and Care Bill is making its way through the parliamentary approvals process.
The Bill sees the establishment of Integrated Care Systems as statutory bodies, designed to
make it easier for NHS teams, services and organisations to work together and with local
government, voluntary sector partners, patient groups, and academic bodies to improve
health and care services for local people.

1.2

Integrated Care Systems comprise of two statutory components. For Hampshire & Isle of
Wight this means that (subject to legislation) there will be:
•

•

A Hampshire & Isle of Wight Integrated Care Partnership: the broad alliance of
organisations and representatives concerned with improving the care, health and
wellbeing of the population in Hampshire & Isle of Wight, jointly convened by local
authorities and the NHS. The Integrated Care Partnership has responsibility for
developing an Integrated Care Strategy for Hampshire & Isle of Wight.
An NHS body, the Hampshire & Isle of Wight Integrated Care Board, which will be
responsible for NHS strategic planning, the allocation of NHS resources, and bringing
the NHS together locally to improve health outcomes and health services. Staff,
functions and assets from NHS Portsmouth CCG and NHS Hampshire, Southampton &
Isle of Wight CCG will transfer to the Integrated Care Board when it is established.

1.3

In December, the NHS confirmed that, in order to allow sufficient time for the remaining
parliamentary stages of the Health and Care Bill, a revised target date of 1 July 2022 has
been agreed for the new arrangements to take effect and Integrated Care Boards to be
legally and operationally established. This replaces the previously stated target date of 1
April 2022.

1.4

This revised implementation date of 1 July means that the current statutory arrangements
remain in place until then. CCG leaders and designate Integrated Care Board leaders have
been asked to continue with preparations for the closure of CCGs and the establishment of
Integrated Care Boards (ICBs), which it is anticipated will operate in shadow form from 1
April 2022. This means that the work to design and put in place the arrangements for the
ICB to operate effectively continue at pace. The first quarter of 2022/23 will serve as a
continued preparatory period.

1.5

Recruitment to non-executive director roles in the ICB is underway. Executive and nonexecutive board appointments will be confirmed with sufficient time to enable the ICB to
operate in shadow form from April 2022. The Board of the ICB will also have members from
general practice, NHS providers and local authorities, enabling the Board to draw on the
perspectives of these partners in decision making. Appointments to these partner member
roles is expected to take place in April 2022.

1.6

During February/March 2022, CCGs will lead engagement with partners on the draft
constitution for the Hampshire & Isle of Wight Integrated Care Board. Feedback from the
engagement and from NHS England will be incorporated into a final draft constitution by the
end of March 2022.

