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Executive Summary
The Health and Care Bill is making its way through the parliamentary approvals process. The Bill
sees the establishment of Integrated Care Systems as statutory bodies, designed to better enable
the NHS and its partners to improve health outcomes and health services for patients and
communities.
This paper provides an update on the development of the Hampshire and Isle of Wight Integrated
Care System including an update on the process of the safe transfer of functions and
responsibilities from our two Clinical Commissioning Groups (NHS Hampshire, Southampton & Isle
of Wight CCG and NHS Portsmouth CCG) to a new statutory body, the Hampshire & Isle of Wight
Integrated Care Board, which will be known as NHS Hampshire & Isle of Wight.
Preparations for the closure of CCGs and the establishment of Integrated Care Boards (ICBs) is
continuing and is on track.
Recommendations

The Governing Body is asked to note the update report.

Publication

Include on public website 

Development of the Hampshire & Isle of Wight Integrated Care System
1.

Introduction

1.1

The Hampshire & Isle of Wight health and care system was designated as an Integrated
Care System in 2020 with a shared ambition of all partners to deliver excellent care and
enable people to lead healthy and independent lives.

1.2

Subject to the completion of legislative processes, Integrated Care Systems will be placed
on a statutory basis on 1 July 2022. The aim is to make it easier for NHS teams, services
and organisations to work together and with local government, voluntary sector partners,
patient groups, and academic bodies to improve health and care services for local people.

1.3

This paper provides an update on the development of the Hampshire and Isle of Wight
Integrated Care System including an update on the process of the safe transfer of functions
and responsibilities from our two Clinical Commissioning Groups (NHS Hampshire,
Southampton & Isle of Wight CCG and NHS Portsmouth CCG) to a new statutory body, the
Hampshire & Isle of Wight Integrated Care Board, which will be known as NHS Hampshire &
Isle of Wight.

1.4

The Integrated Care System builds on the work already happening locally in each part of
Hampshire & Isle of Wight, and the design of the ICS is built on the following key principles:
•

Outcome focus: We will focus on improving outcomes for people in Hampshire & Isle of
Wight, improving services, health & wellbeing, supporting people to live more
independent lives and reducing health inequalities.

•

Collaboration: Collaboration between partners, both within a place and at scale, is
essential to address health inequalities, sustain joined-up, efficient and effective services
and enhance productivity. We will use a collective model of decision-making that seeks
to find consensus between system partners and make decisions based on unanimity as
the norm, including working though difficult issues where appropriate. We will operate a
collective model of accountability, where partners hold each other mutually accountable
for their shared and individual organisational contributions to shared objectives.

•

Subsidiarity: Decisions taken closer to, and in consultation with, the communities they
affect are likely to lead to better outcomes. We will ensure local partnership
arrangements are respected and supported, and have appropriate resource, capacity
and autonomy to address community priorities.

•

Leadership: We will draw on the experience and expertise of professional, clinical,
political and community leaders and promote strong clinical and professional system
leadership.

•

Learning and innovation: We will create a learning system, sharing evidence and
insight across Hampshire & Isle of Wight, crossing organisational and professional
boundaries. Enabled by common digital capabilities and coordinated flows of data, we
will identify the best way to improve the health and wellbeing of the population.

2.

Hampshire & Isle of Wight Integrated Care Partnership

2.1

Integrated Care Systems comprise of two statutory components, an Integrated Care
Partnership and an Integrated Care Board.

2.2

The Hampshire & Isle of Wight Integrated Care Partnership is jointly convened by local
authorities and the NHS and is the alliance of organisations and representatives concerned
with improving the care, health and wellbeing of the population in Hampshire & Isle of Wight.

2.3

The Health and Care Bill (which is currently making its way through parliament) places a
requirement on Hampshire County Council, Portsmouth City Council, Southampton City
Council, Isle of Wight Council and the Hampshire & Isle of Wight Integrated Care Board (see
below) to establish the Hampshire & Isle of Wight Integrated Care Partnership (ICP) as a
joint committee of these five statutory organisations.

2.4

The purpose of the Integrated Care Partnership (as described in the Bill and in supporting
guidance) is to:





Set the strategic focus for the Integrated Care System. It develops an ‘Integrated
Care Strategy’ for Hampshire & Isle of Wight which covers health and social care (adult
and children’s), is built up from local assessments of need in Hampshire, Southampton,
Portsmouth and Isle of Wight and which addresses wider determinants of health. The
NHS and local authorities must take account of the Integrated Care Strategy when
developing local plans.
Facilitate joint action to improve health and care services & outcomes in Hampshire
& Isle of Wight, and to influence the wider determinants of health and wellbeing
Champion inclusion and transparency, ensuring the system is connected to the needs
of every community, making progress reducing inequalities and improving outcomes

2.5

As new bodies, Integrated Care Partnerships will develop over time, rather than be ‘perfect’
from day 1. A key focus for 2022/23 will be the further design and development of the
Integrated Care Partnership including refinement of membership and the agreement of the
Integrated Care Strategy.

2.6

In Hampshire and Isle of Wight ICS we have the opportunity to develop the Integrated Care
Partnership as a key driving force in our system. It will be responsible for defining our system
strategy and ambition and setting the tone and culture for our whole partnership. It will be
built on our strong existing partnerships and priorities (particularly through the Health and
Wellbeing Boards) and is an opportunity to come together at scale at an impactful level for
our populations. There is the opportunity to bring different perspectives and ways of
thinking together, uniting everyone working to improve health and care, extending beyond
our traditional partners.

2.7

Our Integrated Care Partnership is therefore a key component within our system and it is
important as we head into formal establishment of the ICB by 1 July that it is set up for
success to strengthen our wider system and build our ways of working. It is envisaged that,
in addition to its statutory members, the Partnership will have a broad and inclusive
membership including Healthwatch, District & Borough Council Chief Executives, leaders
from the voluntary sector, Hampshire Fire & Rescue, Hampshire Constabulary and NHS
providers.

2.8

Planning for the establishment of the Integrated Care Partnership is being undertaken with
local authorities and is on track to have the Partnership in place by 1 July 2022. Our aim is
for the Partnership to be operational in an interim form ahead of July, in order that the work
of the partnership can begin informally, giving the partnership opportunity to begin its work
on the development of the Integrated Care Strategy for Hampshire & Isle of Wight.

3.

Hampshire & Isle of Wight Integrated Care Board

3.1

Alongside the creation of the Integrated Care Partnership, a new NHS body, the Hampshire
& Isle of Wight Integrated Care Board, will be established on 1 July 2022. The Integrated
Care Board will be known as NHS Hampshire & Isle of Wight and will be responsible for
NHS strategic planning, the allocation of NHS resources, and bringing the NHS together
locally to improve health outcomes and health services. The Integrated Care Board also
arranges for the provision of health services from healthcare providers. A full schedule of the
responsibilities of NHS Hampshire and Isle of Wight is set out in the table below.
1

Developing a plan for the NHS to meet the health and healthcare needs of the Hampshire &
Isle of Wight population, having regard to the Hampshire & Isle of Wight Integrated Care
Strategy developed by the Integrated Care Partnership.

2

Allocating NHS resources to deliver the plan across Hampshire & Isle of Wight Integrated Care
System, determining what resources should be available to meet population need in
Hampshire, Portsmouth, Southampton and Isle of Wight, and setting principles for how they
should be allocated across services and providers (both revenue and capital). Financial rules
will apply to ensure delivery of key national commitments, such as the Mental Health
Investment Standard and the primary medical and community health services funding
guarantee.

3

Establishing joint working arrangements with partners that embed collaboration as the basis for
delivery within the plan.

4

Establishing governance arrangements to support collective accountability between partner
organisations for whole-system delivery and performance, underpinned by the statutory and
contractual accountabilities of individual organisations.

5

Arranging for the provision of health services in line with the allocated NHS resources across
the ICS through a range of activities including:
a) putting contracts/agreements in place to secure delivery of its plan by providers
b) convening and supporting providers (working both at scale and at place) to lead major
service transformation programmes to achieve agreed outcomes
c) support the development of primary care networks (PCNs) as the foundations of out-ofhospital care and building blocks of place-based partnerships, including through
investment in PCN management support, data and digital capabilities, workforce
development and estates
d) working with local authority and voluntary, community and social enterprise (VCSE) sector
partners to put in place personalised care for people, including assessment and provision
of continuing healthcare and funded nursing care, and agreeing personal health budgets
and direct payments for care.

6

Leading system implementation of people priorities in the NHS, including delivery of the
People Plan and People Promise by aligning partners across the ICS to develop and support
‘one workforce’, including through closer collaboration across the health and care sector, with
local government, the voluntary and community sector and volunteers.

7

Leading system-wide action on data and digital: working with partners across the NHS and
with local authorities to put in place smart digital and data foundations to connect health and
care services to put the citizen at the centre of their care.

3.2

8

Using joined-up data and digital capabilities to understand local priorities, track delivery of
plans, monitor and address unwarranted variation, health inequalities and drive continuous
improvement in performance and outcomes.

9

Through joint working between health, social care and other partners including police,
education, housing, safeguarding partnerships, employment and welfare services, ensuring
that the NHS plays a full part in achieving wider goals of social and economic development
and environmental sustainability.

10

Driving joint work on estates, procurement, supply chain and commercial strategies to
maximise value for money across the system and support wider goals of development and
sustainability.

11

Planning for, responding to and leading recovery from incidents (EPRR), to ensure NHS and
partner organisations are joined up at times of greatest need, taking on incident coordination
responsibilities as delegated by NHS England/NHS Improvement.

12

Functions to be delegated by NHS England and NHS Improvement include commissioning of
primary care and appropriate specialised services.

Staff, functions and assets from NHS Portsmouth CCG and NHS Hampshire, Southampton
& Isle of Wight CCG will transfer to the Integrated Care Board when it is established. The
figure below shows the summary level programme plan for the safe transfer.

3.3

The figures below set out the safe transfer highlight and exception report summary, key
activities undertaken in March 2022 and key activities for April 2022:

3.4

The Integrated Care Board will work through its local teams. There are four ‘places’ in
Hampshire & Isle of Wight Integrated Care System: Hampshire, Southampton, Portsmouth,
Isle of Wight. All four places have made considerable progress with integration to date. The
closeness to community gives places an important role in the system, ensuring that we are
working in a way that is tailored and appropriate for the communities we serve. Integration
at a local level has been important in improving health and care and outcomes locally, and
also provides a strong foundation as we transition to a formally established Integrated Care
System. Whilst each place is (and will continue to be) different, our four places also have a
lot in common. Each has a Health and Wellbeing Board (which sets local strategy) and an
existing or emergent Health and Care Partnership Board.

4

Strategic Planning for the Integrated Care System

4.1

The core purpose of Integrated Care Systems, and the NHS priorities for 2022/23 are set out
in the figure below.

4.2

During 2022/23 the ICS will ensure there are robust five-year strategic plans for the whole
system and for each of our local places: Portsmouth, Southampton, Hampshire & Isle of
Wight. The Integrated Care Board (ICB) is required to publish a 5 year forward plan for
healthcare by April 2023. The Integrated Care Partnership (ICP) has the option to publish an
integrated care strategy by December 2022, to influence the Integrated Care Board plan.
Meantime, Hampshire & Isle of Wight ICS is required to produce an NHS operating plan for
2022/23.

4.3

Work has begun to develop these strategic plans. During Q1, the Department of Health and
Social Care will engage with ICSs to inform guidance on the development of the Integrated
Care Strategy, which will be published in July 2022.

